5 Retirement Mega Trends & Opportunities for 2026

Fresh conversations. Better questions. Modern solutions for the longevity economy

What does 2026 have instore for people approaching retirement as well as those who are already in it?

Join the Retirement Coaches Association as they reveal their annual list of “Five Retirement Mega Trends” for
professionals and organizations who work at the intersection of purpose, identity, caregiving, reinvention,
housing, longevity, and community.

1) Creating Staged Launches and Proactive Landings

Two major social epidemics are shaping a new reality: it’s taking longer for young adults to “launch,” and it’s
increasingly difficult to find care and support for aging Baby Boomers. This is showing up as a rise in
multigenerational living and shared-home models that blend affordability, companionship, and care. It’s not just
a housing story, it’s a lifestyle and transition story.

A major shift is under way where the narrative of “not launching” is changing to a “staged launch” that includes
specific goals, roles, and healthy boundaries for young adults and their parents. Additionally, including aging
grandparents into the mix of multi-gen housing is a proactive way to create soft landings that help maintain
independence and connection rather than future contention and isolation.

Multigenerational households are normal in many cultures and as this trend continues to evolve, retirement
professionals and coaches are uniquely positioned to help families build agreements, create role clarity, reduce
conflict, and design living transitions that support dignity for all generations.

2) Acknowledging Identity Over Independence in Caregiving

Families often frame elder transitions as a story about independence. But the deeper fear for many older adults
is losing identity, dignity, and meaning. This is a critical distinction because people can reduce independence
without losing agency (maintain choice, voice, and a sense of self-worth) if the transition is structured correctly.

The overarching goal isn’t to force decisions, it’s to facilitate transitions. The key becomes helping older adults
let go of one identity tied to their house and step into a new identity that still feels meaningful, supported, and
safe.

This creates a powerful opportunity for coaches trained in transition planning, identity continuity, and family
facilitation to help families reduce conflict, prevent crisis-based decision-making, and design multigenerational
caregiving transitions.

3) Addressing Business Succession Gaps and Bottlenecks

Boomer-owned businesses are facing a succession crunch for three reasons: many owners don’t have a formal
plan, family successors often don’t want the business, and external buyers are harder to find than most people
assume

Many businesses are still founder-centric, where the owner is essentially the business. This changes the
succession plan as the buyer isn’t acquiring an asset or cash-flow, they are buying the risk of losing customer
and revenue when the owner retires. The issue at hand is that owners often delay building systems, processes,
and clean financial reporting until it’s too late.

Further complicating the situation, for many owners, the business isn’t simply income; it’s identity, relevance,
purpose, and legacy. That’s why the emotional side of succession can create procrastination, avoidance, conflict,
and stalled exits. This trend creates an enormous opportunity for retirement coaches and transition coaches to
work alongside exit planners, attorneys, and financial professionals to owners prepare emotionally,
communicate clearly with family, and design a meaningful “life after business.”



4) Stepping Back from the Enrollment CIiff

Higher education enrollment at colleges and universities has been on a steady decline since its 2010 peak. As a
result, higher ed is being forced to rethink who they serve and how they serve them. Many institutions are
responding by developing new pathways for older adults and lifelong learners through age-friendly initiatives,
multigenerational programs, and second-career models designed to support adults later in life.

This trend signals a major cultural shift in the concept of retirement because people want tangible ways to
remain mentally active, stay socially connected, and engaged in meaningful work, learning, and contribution.

For coaches, this opens new doors to partner with universities to collaborate on curriculums focused on purpose
planning, reinvention, and structured “next chapter” programs that blend learning with life design. It also has
the potential to unlock new campus living models where retirement communities can spring up closer to
campuses or multi-gen housing can take shape.

5) Finding and Practicing Community with Destination Events

One of the most universal retirement problems is that people are overwhelmed and living on autopilot. They
may want change, but they’re trapped in momentum. Destination events are emerging as a high-impact structure
to break that pattern: they create the time and space to reflect, plan, and build community with others who share
the same concerns.

Unlike one-off seminars, retreats are carefully curated- providing an environment that promotes growth, gives
space for vulnerability and will foster lasting relationships beyond experience They normalize worries, reduce
isolation, and create peer support, which is something many people lose as they leave the workplace.

This trend will be driven primarily by Gen X as they get closer to retirement. The 80’s kids who were known to
rely on each other for everything from after school care, transportation, protection, advice, emotional support
and identity are going to rally once again as they embark on the retirement transition.

This longing for proximity over algorithms highlights the many opportunities available for lifestyle coaching-
moving beyond the traditional one on one or workshop models and creating a more intimate and collaborative
encounter.

What These Trends Have in Common

Each trend is essentially a call for a new kind of support, fresh conversation, better questions, and modern
frameworks. These trends are also a direct opportunity for collaboration between retirement coaches, educators,
advisors and organizations who work at the intersection of purpose, identity, caregiving, reinvention, housing,
longevity, and community.

The opportunity to modernize the transition has never been greater. Please join us over the next week as we
will focus on additional questions, insights, and solutions for each of the 5 mega trends.

To schedule an interview with RCA Co-founder Robert Laura, please email us at retirement.rca@gmail.com or
call 888-267-1138

The Retirement Coaches Association is an international organization for professionals focused on the
retirement transition. Responsible for creating and maintaining consistent standards and methods of practice
while advocating for the humanization of retirement. We provide qualitative and quantitative research and are
the most prominent source of industry certification, training, and programming as evidenced by our 6 best-
selling books and premiere events and conferences.

HitHH
Amie Laura (517-518-1812) retirement.rca@gmail.com



mailto:retirement.rca@gmail.com
mailto:retirement.rca@gmail.com

